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[bookmark: _GoBack]As a training sergeant in a police department, I will instill wisdom into the subordinates by creating a learning environment that is accommodative to all. In this regard, I will highlight the need to learn to become better law enforcement officers. Consistent learning is inevitable in honing policing skills. Continuous learning is possible from interaction with colleagues and senior police officers. Consequently, experience gained from continual learning will lead to accurate decision-making without discernment when faced with criminal challenges (Hayley & Bittner, 1984). Also, I will elaborate on the importance of working as a team. It is no brainer that working in isolation is dangerous to law enforcement officers, and the subordinates ought to comprehend the need for establishing collaborative efforts when dealing with criminals. Collectively, these skills will prevent the officers from sustaining violence and getting killed as well as avoiding violence.
Moreover, I will teach them how to make tactical choices that combine both experience and observational skills. Empirical evidence shows that law enforcement officers need to do more while enforcing laws; therefore, they ought to come up with alternatives. In this regard, I will instill the three stages of evolution while carrying out policing duties. I will reiterate on the need to follow the required policing paradigm that starts with making contact, processing information, and exiting in certain circumstances Besides; I will enumerate on the importance of keeping time and making themselves available. David H. Bayley and Egon Bittner reiterate that effective policing is not only primarily doing police duties, but also being something (1984). In this regard, the subordinates should have both external and internal alertness to fight crime effectively.
Preparation of training session as a sergeant is one of my fundamental roles to ensure that I impart the right professional skills to the subordinates. I will formulate the training strategies that encompass both learning and practice. I will issue each subordinate with a case-study that requires them to make a decision. For instance, the case studies can assess the response of the officers when a criminal pulls out a gun in a mall and endangers the lives of the civilians. I will use their response to determine their strengths and weaknesses. I will make them explain their reasons and give a rationale on why they chose a specific course of action. The assessment will take an hour and the remaining hour will be used to simulate the case study to enable the subordinates to showcase their policing abilities. 
Also, I will test their knowledge on arrest procedures, search and seizure, and use of force as well as their proficiency human rights and freedoms in the United States (US) (Glenn et al., n.d.). I prioritize the need to uphold the rights and the freedoms of the public while carrying out policing duties. Therefore, I will require them to protect the rights of the civilians together with their property. Furthermore, I will give them insight into the need to avoid discriminating criminals based on racial orientation, religious affiliation, socioeconomic status, and gender. For instance, I will teach them the need to have warrants while carrying out house searches. From their answers, I will evaluate their understanding of the use of force and make rectifications based on the current standards of excellence.  Besides, I will highlight on alternatives such as verbal commands, batons, canine unit, pepper spray, and control holds instead of using force. I will enhance realism and give them examples of contexts where force is inevitable and unnecessary. Cumulatively, I will be able to determine the attitudes, behavioral characteristics and cognition of the subordinates use them to give personal instructions on how they should interact with their colleagues. For instance, an officer with anger issues will be trained on anger management by exposing to an environment with similar stimuli and see their reactions.
Additionally, I will assign each subordinate a senior officer to foster the message I am trying to deliver. The training offered during this session should translate to operations on the field, and the experienced officers should act the gatekeepers for the police culture (SAGE, 2017). Also, I will make the experienced officers demonstrate to the juniors what is expected of them while carrying out arrest procedures, seizures, and searches as well as circumstances when to use force. On the other hand, I will ask the experienced officers to choose their partners from the inexperienced group, and instruct them to articulately summarize how they will foster teamwork work in the field, and how they help them internalize police duties. Conclusively, the subordinates need to understand that they should apply everything that they learned in the police academy. In doing so, I want my team to recognize that we are a family subcultural orientations based on ethnicity, culture, and race is unacceptable. 
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